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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING
May 12, 1998
Present: lvarie, Hitch, Johnson, Wall, Augustine, Evans, Hine, Weidner

1.

July chairperson workshops
Cynthia Nichols distributed and discussed a draft proposal for topics and dates for the
chairpersons workshops. Consensus is that there should be a preregistration policy
and chairs may choose which workshops to attend. Deans will let Ms. Nichols know
who, other than chairs, should be invited to attend.

2.

Advisement, ISS/ASP
Jeanne Simpson outlined an option proposed by the CU Guidelines Task Force. A
draft will be circulated this summer and she would appreciate written feedback on the
guidelines. The function of instructional support specialists was discussed. Dr.
Simpson noted that they would probably be classified as ASPs and asked deans to
contact her if they feel this is not the correct classification.

3.

Consultant's Review of Program Approval and Review process
Dr. Weidner reported on the meeting he and Mary Herrington-Perry had with the
IBHE consultant and the changes he believes will be forthcoming.

4.

Labor negotiations
Dr. Weidner updated deans on the status of labor negotiations.

5.

Annual evaluations
Deans were reminded to provide information to be used in the annual administrative
evaluation process.

6.

Graduate School Task Force
A report from the task force has been received.

